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ANNEX 3.  NASEX INCIDENT COMMAND SYSTEM -- SECTION STAFF DUTIES AND RESPONSIBILITIES

The following section provides a complete description of the NASEX command structure used for OHS response.   This structure is modeled after the NIIMS/ICS - UC system. ICS positions and responsibilities are described in the table below.  Response procedures for ICS section chiefs are located in section 2.5 of the Core Plan.

A3.1  NASEX'S ICS ORGANIZATION

A brief discussion of each major component of NASEX's organization (i.e., Incident Commander, Command Staff, Operations Section, Planning Section, Logistics Section, and Finance Section) is provided in the following pages.  The duties and responsibilities of all supporting positions in NASEX's ICS organization are also listed on the following pages.  Command Staff and Section Chief duties and responsibilities are listed in detail in the Core Plan, Section 2.5. 

In a small spill, not all of the positions in the ICS structure will be filled.  Position requirements are determined based on the type and size of the release.  The responsibilities of the positions not assigned will be carried out by the position's immediate supervisor.  Also, one person can be assigned more than one position.

A3.1.1 Unified Command

It is Navy policy to retain responsibility of Navy oil discharge responses.  However, larger oil spills within NASEX's area of responsibility may require use of a Unified Command.  In a Unified Command, pre-designated Incident Commanders representing the Federal On-Scene Coordinator (FOSC) and State On-Scene Coordinator (SOSC) will join with the Navy’s Incident Commander to form the Unified Command.  An Incident Commander from the local government may also participate in the Unified Command.  For oil spills to the Puget Sound, the US Coast Guard is the FOSC.  For inland oil spills, the EPA is the FOSC. For Navy hazardous substance (HS) releases, 40 CFR 300 designates the Department of Defense (DOD) as the FOSC.  Commander, Naval Base Regional (COMNAVBASEREG) is the DoD-designated FOSC for all Navy HS releases in its area of responsibility which includes NASEX. 

The Unified Command is responsible for coordinating the interests of the Navy, federal, state and local agencies, and public and private interests to achieve strategic decision making for spill cleanup. It jointly determines the objectives, strategies, and priorities of the spill response.  

The Unified Command for NASEX would consist of:

· A predesignated FOSC from one of the following agencies:



-- U.S. Coast Guard (USCG) for oil spills in the coastal zone



-- U.S. EPA (EPA) for oil spills in the inland zone;

· A predesignated SOSC (Department of Environment); and

· A predesignated Navy On-Scene Coordinator (NOSC) [COMNAVBASEREG in this case] or NASEX's FIC as the On-Scene Coordinator for the responsible party.

Figure A3-1 shows how members of NASEX's spill response team would be assimilated into a Unified Command. 

A3.1.1.1 Transition Overview

Figure A3-1 shows how members of NASEX's spill response team would be assimilated into the NOSC's (COMNAVBASEREG) spill response organization in the event that the NOSC assumes direction of the overall response.  In general, NASEX's place within the NOSC's organization is a direct transition into the NOSC's operations and management structure.  In the event that contracted oil spill response organizations (OSROs) are needed, the Tier 3 OSROs (USCG BOA contractors) would come under the direction of the NOSC as part of  the NOSC Response Support.  (See Annex A10 for more information regarding Navy use of USCG BOAs.)

See Core Plan Tab 4 for generic agendas for initial ICS and Unified Command transitions.  The forms to support the actual briefing content, the Incident Briefing Document, are also included in Tab 4.  The Incident Briefing Document will be used to document details of the release and response actions.  This document is used by the Facility IC to coordinate and communicate actions and priorities to the NASEX ICS, and in the event of a major or catastrophic spill requiring regional support services, will be used during transition briefing to the NOSC response organization.
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Figure A3- 1: Spill Response Organization

A3.1.2 Incident Commander

The Facility Incident Commander (Facility IC) is responsible for directing NASEX's spill response efforts; the Deputy Facility IC assumes command in the absence of the FIC.  The duties and responsibilities of the Facility IC and Deputy Facility IC are listed in the Core Plan, Section 2.5 and on the following pages.

The responsibilities of the Facility IC and alternate Facility IC are the same as those for the Qualified Individual (QI) and alternate QI established by EPA regulations 40 CFR 112.20(h)(1), Coast Guard regulations 33 CFR 154.1026, and RSPA regulations 49 CFR 194.  These regulations require the QI and alternate QI to have:

· Authority to activate and contract with oil spill removal organizations;

· Authority to activate facility personnel and equipment;

· Authority to act as liaison with the FOSC; and

· Authority to obligate funds required for all necessary or directed oil response activities.

For a medium-sized or larger OHS release requiring significant coordination of Navy and non-Navy resources, the Navy On-Scene Coordinator (in this case, Commander, Naval Base Regional [COMNAVBASEREG]) may, at his or her discretion, assume the duties of Facility Incident Commander.  Thus, the Navy On-Scene Coordinator is listed at the head of NASEX's spill response organization.

Table A3- 1: Facility Incident Commander

INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

Facility Incident Commander

(FIC)/Facility Qualified Individual (FQI)/Hazardous Waste Emergency Coordinator (HWEC)
Manage overall response operations.


Establish an Incident Command Post and Organization.


Obtain initial incident briefing from the Initial Response Team Leader.


Determine the nature of the incident; the threat posed by the incident, and the appropriate level of response.


Ensure that personnel safety is accorded the highest priority throughout the entire response.


Develop strategic objectives and response priorities to guide response operations.

[These objectives must be forwarded to the Planning Section for inclusion in Incident Action Plans.]


Approve/authorize the implementation of Incident Action Plans.


Serve as the primary contact with the NOSC and Federal and State On-Scene Coordinators.


Attend "Unified Command" meetings with the Federal and State On-Scene Coordinators.


Ensure incident funding is available.


Review and approve resource allocations requested by the Section Chiefs.


Monitor and evaluate the effectiveness of response operations and make adjustments to response strategies as necessary.


Review/approve press releases and statements.


Approve requests for outside resources.


Approve Demobilization Plan.


Ensure that response actions are documented.

Table A3- 2: Deputy Facility Incident Commander

INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

Deputy Facility Incident Commander (DFIC)/Alternate Facility Qualified Individual/Alternate HWEC
Obtain an initial briefing from the FIC and attend daily planning/briefing meetings.


Coordinate the preparation of the initial incident briefing form (ICS Form 201).


Conduct planning meeting and coordinate with the Planning Section Chief.


Provide information on manpower, equipment, and materials for Command Staff operations to the Logistics Section Chief.


Assist the FIC in the development of strategic objectives and response priorities.


Coordinate the activities of the Section Chiefs to ensure the safe, efficient, and effective implementation of the Incident Action Plans.


Coordinate with the Safety Officer to ensure the safety of response personnel.


Provide the FIC with regular briefings on the status of response operations.


Ensure that each Section Chief documents the actions of their Sections and that this documentation is forwarded to the Documentation Unit Leader.


Coordinate with the Information/ Liaison Officer to ensure that a steady, accurate flow of information is maintained.


Coordinate rescue, salvage, and cleanup operations.


Resolve conflicts that may arise during response operations.


Serve as the secondary point-of-contact for the ICS Response Organization.


Conduct periodic surveys of the response.


Notify natural resource trustees and coordinate with NRDA Representative.


Seek appropriate legal counsel.


Document all actions.

A3.1.3 Command Staff

A Safety Officer, Information/Liaison Officer, and Legal Officer comprise the Command Staff.  Depending on the size and extent of the spill, Command Staff positions may be supplemented with support roles as described below.  See Core Plan Section 2.5.6 for a description of Command Staff roles and responsibilities.   

· A Safety Officer from NASEX’s Safety Office will usually be assisted by one or more industrial hygienists from the Example Base Naval Hospital’s Occupational Health and Safety group.    

· In a large spill, public affairs personnel from key state and federal agencies (such as Coast Guard and Department of Environment) would join with NASEX’s Information (Public Affairs) Officer to form a Joint Information Center (JIC).  

· Natural Resources Damage Assessment (NRDA) representatives from federal and state agencies may join Command Staff so that they can perform a quantitative assessment of the spill affect on the natural resources for which they are responsible.  Refer to Annex A4.6 for Navy policy and guidelines on NRDA.  

In a large spill, the NASEX’s Emergency Management Coordinator will coordinate with the Information Officer to inform state and local emergency management officials of the spill and to coordinate with those officials if evacuation of surrounding communities becomes necessary.  The duties and responsibilities of Command Staff supplementary positions are listed in the following pages.

Table A3- 3: Command Staff Section
INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

Emergency Management Coordinator
Coordinate with Information/Liaison Officer on issues concerning evacuation of surrounding residential areas.


Work with Information/Liaison Officer to contact and coordinate with Iceberg County and Anystate State Emergency Management Offices.


Document actions.

NRDA Representative
Obtain initial briefing from the FIC and attend daily planning/briefing meetings.


Provide DFIC with information on access, manpower, equipment, and material needs.


Conduct surveys of areas impacted by the spill in order to assess level of natural resource damages.


Collect samples of impacted plant material, animal tissues, sediments, surface waters, and soils, as necessary to measure potential spill impact.


Obtain necessary safety clearances for access to sampling sites.


Supply Planning Section Chief with information on wildlife impacts for inclusion in the Incident Action Plans and Situation Status Reports.


Receive legal advice from Legal Officer on matters related to the handling of listed species.


Coordinate with Information/Liaison Officer to obtain permits for handling wildlife.


Document actions.

A3.1.4 Operations

The Operations Section consists of the Operations Section Chief, Staging Area Manager, Rescue and Salvage Branch Director, Spill Cleanup Branch Director, Air Operations Branch Director, Wildlife Branch Director, Spill Advisors, and Security Unit Leader.  In the normal NIIMS ICS structure, the security unit would be in the Logistics Section.  However, at NASEX, the security unit is closely aligned with the fire fighting and spill cleanup team such that they are more effective when placed with them in the Operations Section.  The duties and responsibilities of each member are listed in the following pages.

The Operations Section is responsible for being the first responders to and containing, recovering, and cleaning up OHS spills on land and water.  This group also conducts related operations, such as search-and-rescue, surveillance of spill migration, and disposal of wastes generated by the spill response operations.

General response procedures for the Facility Response Team (all operational personnel) are also listed in Operations section although there is no specific ICS cell for the “Facility Response Team”. 




Figure A3- 2: Operations Organization

A3.1.5 Facility Response Team

The following table is applicable to all operational personnel.

Table A3- 4:  Response Procedure for Facility Response Team

ACTIONS

· Report to spill site, Command Center, or other location as directed by NASEX Fire Department Dispatcher, for work assign​ment by the Facility IC or Section Chiefs (SCs).  If the Facility IC or SCs have not arrived on site, report to the Fire Chief or Senior Fire Official.

· Sign Check-In List at Command Center or spill site.

· Attend safety brief given by the Initial Incident Commander, Safety Officer, or Section Chief.

· Perform duties as assigned in a safe and efficient manner.

· Follow the decontamination procedures as outlined in the Site Safety Plan.

· Ensure that all collected oil or contaminated debris is properly stored, pending disposal, to prevent further contamination.

· Maintain communication chain as directed by the Facility IC or Operations Chief.

· Except for emergencies evacuations, do not leave the spill site or command center without being released by the Section Chief or Incident Commander.

Table A3- 5:  Response Procedure For Other Facility Response Personnel

ACTIONS

· Report to spill site, Command Center, or other location as directed by Fire Department Dispatcher, for briefing and work assign​ment by the Facility IC.

· Perform duties as assigned in such a manner that information and guidance provided to the Facility IC is clear, concise, and contributes to the overall objectives established for the response.

Table A3- 6: Operations Section Checklist

INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

Staging Area Manager 
Obtain initial briefing from Operations Section Chief and attend daily tactical, operations, and planning meetings.


Provide Operations Section Chief with information on manpower equipment, material, and supply needs for Staging Area Manager operations.


Proceed to staging area.


Establish staging area layout.


Post signs for identification and traffic control.


Determine any support needs for equipment, feeding, sanitation and security.


Establish check-in function as appropriate.


Request maintenance service for equipment at staging area, as appropriate.


Respond to requests for resource assignments.  (Note: This may be direct from Operations or via the Incident Communications Center.)


Respond to requests for information.


Obtain and issue receipts for radio equipment and other supplies distributed and received at staging area.


Report resource status changes as required.


Maintain staging area in orderly condition.


Demobilize or reposition staging area in accordance with incident demobilization plan.


Document actions.

Rescue and Salvage Branch Director
Obtain initial briefing from Operations Section Chief and attend daily planning/briefing meetings.


Provide Operations Section Chief with information on manpower, equipment, and material needs for the branch.


Obtain weather forecasts from the Operations Section Chief.


Develop and implement rescue operations, as needed, and coordinate operations with Coast Guard and/or other available resources capable of providing search and rescue services.


Direct the planning for, and conduct engineering and technical activities associated with, salvage operations.


Coordinate with the Procurement Unit to obtain salvage contractors, if necessary.


Provide regular briefings to Operations Section Chief on the nature and status of the branch's response operations.


Ensure that all personnel comply with the Site-specific Health & Safety Plan.


Serve as liaison with the on scene Coast Guard personnel involved in rescue operations.


Provide Information/Liaison Officer and Documentation Unit Leader with accurate, up-to-date information on the nature and status of the rescue and salvage operations.


Document actions.

Table continued on next page

Operations Section Checklist (cont.)

INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

Search and Rescue Group Supervisor
Obtain initial briefing from Rescue and Salvage Branch Director and attend daily planning/briefing meetings.


Obtain weather forecasts from the Rescue and Salvage Branch Director.


Prioritize search and rescue missions.


Develop and implement rescue operations, as needed, and coordinate operations with Coast Guard and/or other available resources capable of providing search and rescue services.


Ensure that all personnel comply with the Site-specific Health & Safety Plan.


Coordinate with Information/Liaison Officer in communications with the on-scene Coast Guard personnel involved in rescue operations.


Document actions.

Salvage Group Supervisor
Obtain initial briefing from Rescue and Salvage Branch Director and attend daily planning/briefing meetings.


Obtain weather forecasts from the Rescue and Salvage Branch Director.


Develop and implement salvage operations, as needed.


Direct the planning for, and conduct engineering and technical activities associated with, salvage operations.


Coordinate with the Rescue and Salvage Branch Director to obtain the assistance of salvage contractors, if necessary.


Ensure that all personnel comply with the Site-specific Health & Safety Plan.


Coordinate with Spill Advisor and Technical Specialists to conduct the engineering and technical analyses of transfer and/or lightening operations.


Supervise the cargo transfer, pumping, and/or lightening activities to ensure that they are conducted in a safe and efficient manner.


Document actions.

Table continued on next page

Operations Section Checklist (cont.)

INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

Fire Suppression Group Supervisor
Obtain initial briefing from the Rescue and Salvage Branch Director and attend daily planning/briefing meetings.


Coordinate with FIC, Operations Section Chief, Safety Officer, and Rescue and Salvage Branch to determine the need for fire suppression activities.


Assess the type and magnitude of existing conditions and/or characteristics to determine the most appropriate action(s) to be taken.  The following should be considered:


-  Securing electrical power sources and other ignition sources;


-  Activating warning alarms; and


-  Evacuating surrounding areas (coordinate with Safety Officer).


Develop a plan for extinguishing/containing any fire.


Prioritize responses to fires related to the incident.


Provide Logistics Section Chief with information on manpower, equipment, and material needs for extinguishing/containing fire or controlling explosion hazards.


Supervise extinguishing/containing fire and provide regular briefings on the status of fire suppression operations to the Rescue and Salvage Branch Director.


Coordinate activities with Spill Cleanup Branch Director to ensure that fire containment operations and other response operations do not interfere with each other.


Document actions.

HAZMAT Group Supervisor
Obtain initial briefing from the Rescue and Salvage Branch Director and attend daily planning/briefing meetings.


Coordinate with FIC, Operations Section Chief, Safety Officer, and Rescue and Salvage Branch to determine the need for HAZMAT response.


Prioritize HAZMAT responses related to the incident.


Assess the type and magnitude of existing conditions and/or characteristics to determine the most appropriate action(s) to be taken.


Provide Logistics Section Chief with information on manpower, equipment, and material needs for responding to hazardous material situations.


Direct and coordinate HAZMAT responses and manage dedicated HAZMAT resources.


Coordinate activities with Spill Cleanup Branch Director to ensure that HAZMAT operations and other response operations do not interfere with each other.


Document actions.

Table continued on next page

Operations Section Checklist (cont.)

INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

Spill Cleanup Branch Director
Obtain initial briefing from Operations Section Chief and attend daily tactical operations planning/briefing meetings.


Provide Operations Section Chief with information for the tactical operations portion of the Incident Action Plans.


Provide Operations Section Chief with information on manpower, equipment, and material needs for branch:


-  Make branch/group assignments;


-  Assign area(s) of operation; and


-  Deploy response resources (equipment/personnel) to each operation.


Assign Spill Cleanup Branch personnel, as necessary.


Determine information for the Situation Status Report and the On-Water and Shoreside  response operations sections of the tactical operations portion of the Incident Action Plan:

-  Summary of current actions;

-  Identification of areas of operations;

-  Identification of the amount and type of onshore area(s) affected and degree of contamination;

- Identification of areas to be protected/cleaned;

- Identification of response techniques to be employed;

- Summary of equipment and resources currently being used;

- List of response equipment to be deployed in each area of operation; and

- List of personnel resources to be used.


Obtain information on the location of any spilled material and its projected movements from Planning Section Chief.


Establish zones of operation.


Identify and arrange with Logistics Section to obtain containment booms, recovery equipment, vessels, cranes, pumps, pressure washers, sorbent materials, and any other equipment to be used to contain and recover spilled material and protect the shoreline.


Assign Field Groups, if necessary, and arrange to receive regular progress reports.


Coordinate activities with OSROs, cooperatives, private contractors, specialized service companies, government agencies, and other response groups.


Ensure that all personnel comply with the Site-Specific Health & Safety Plan.


Ensure that personnel are aware of and follow all policies and directives.


Obtain up-to-date surveillance information.


Provide regular briefings to the Operations Section Chief and daily updates to the Documentation Unit Leader on the status of response operations.


Coordinate response activities with Rescue and Salvage Branch Director.


Obtain current weather forecasts from Operations Section Chief.


Provide Operations Section Chief with information on the quantity and types of liquid, solid debris, and/or hazardous wastes generated during response operations.


Provide Operations Section Chief with information on all special incidents and/or accidents.


Document actions.

Table continued on next page

Operations Section Checklist (cont.)
INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

Protection Group Supervisor
Obtain initial briefing from the Spill Cleanup Branch Director and attend daily tactical operations planning meetings and briefing meetings.


Provide Spill Cleanup Branch Director with information on manpower, equipment, and material needs for unit operations.


Obtain weather forecasts from Spill Cleanup Branch Director.


Establish zones of operations.


Implement protection strategies in Incident Action Plan.


Direct, coordinate and assess effectiveness of protective actions.


Modify protective actions, as needed.


Brief the Spill Cleanup Branch Director on activities.


Document actions.

Table continued on next page

Operations Section Checklist (cont.)

INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

On-Water Recovery Group Supervisor
Obtain initial briefing from the Spill Cleanup Branch Director and attend daily tactical operations planning meetings and briefing meetings.


Provide Spill Cleanup Branch Director with information on manpower, equipment, and material needs for unit operations.


Supply Spill Cleanup Branch Director with information for the Situation Status Report and the offshore response operations section of the tactical operations portion of Incident Action Plans:


-  Summary of current actions;


-  Identification of areas of operations;


-  Identification of response technique(s) to be employed;


-  Summary of equipment and resources currently being used; and


-  List of response equipment to be deployed in each area of operation.


Obtain weather forecasts from Spill Cleanup Branch Director.


Obtain information on the location of any spilled material and its projected movements from Planning Section Chief.


Establish zones of operations.


Identify and arrange with Logistics Section to obtain containment boom, recovery equipment, vessels, cranes, pumps, and any other equipment to be used to contain and recover spilled material.


Assign Field Supervisors and arrange to receive regular progress reports.


Coordinate activities with OSRO, Cooperatives, private contractors, specialized service companies, government agencies, and other response groups.


Ensure that all persons comply with the Site-specific Health & Safety Plan.


Evaluate the effectiveness of offshore response techniques; adjust techniques and equipment as necessary to enhance response effectiveness.


Approve changes to offshore response section of the tactical operations portion of Incident Action Plans.


Provide Spill Cleanup Branch Director with information on all agency contacts.


Provide Spill Cleanup Branch Director and Disposal Group Supervisor with information on the nature and quantity of liquid, solid, and/or hazardous wastes generated during offshore response recovery operations.


Provide Spill Cleanup Branch Director with information on all special incidents and/or accidents.


Provide Spill Cleanup Branch Director with recommendations on the timing of the release of equipment and/or manpower.


Document actions.

Table continued on next page

Operations Section Checklist (cont.)

INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

Shoreside Recovery Group Supervisor
Obtain initial briefing from Spill Cleanup Branch Director and attend daily tactical operations planning meetings and briefing meetings.


Provide Spill Cleanup Branch Director with information on manpower, equipment, and material needs for unit operations.


Supply Spill Cleanup Branch Director with information for Situation Status Reports and the onshore response section for the tactical operations portion of Incident Action Plans:


-  Summary of current actions;


-  Identification of the amount and type of onshore area(s) affected and degree of    contamination;


-  Identification of area(s) to be protected/cleaned;


-  Identification of response technique(s) to be employed;


-  List of equipment to be used; and


-  List of personnel resources to be used.


Obtain weather forecasts from Spill Cleanup Branch Director.


Establish zones of operation.


Coordinate with NRDA Representative to identify appropriate shoreline response techniques.


Identify and arrange to obtain heavy equipment, containment booms, recovery equipment, pressure washers, pumps, sorbent materials, and any other equipment needed to contain and recover spilled material.


Assign Field Supervisors and develop a method to receive regular progress reports.


Ensure that all personnel comply with the Site-specific Health & Safety Plan.


Evaluate effectiveness of shoreline response techniques; adjust techniques and/or equipment as necessary to enhance effectiveness.


Approve changes to Shoreline Response Plan; provide updated/modified plan to Spill Cleanup Branch Director.


Provide Spill Cleanup Branch Director with information on all regulatory agency contacts.


Provide Spill Cleanup Branch Director and Disposal Group Supervisor with information on nature and quantity of liquid/solid/hazardous wastes generated during onshore cleanup operations.


Provide Spill Cleanup Branch Director with information on all special incidents and/or accidents.


Provide Spill Cleanup Branch Director with recommendations on the timing of the release of equipment and/or personnel resources.


Document actions.

Table continued on next page

Operations Section Checklist (cont.)
INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

Disposal Group Supervisor
Obtain initial briefing from Spill Cleanup Branch Director and attend daily planning/briefing meetings.


Provide Spill Cleanup Branch Director with information on manpower, equipment, and material needs for unit operations.


Provide Spill Cleanup Branch Director and Situation Unit Leader with information on waste disposal operations for inclusion in Incident Action Plans and Situation Status Reports:


-  Summary of current actions;


-  Type and quantity of wastes being generated, recovered, stored, and 

                    disposed;


-  Waste storage facility being utilized; and


-  Waste disposal facilities being utilized.


Implement disposal portion of Incident Action Plan.


Ensure compliance with all waste water, solid waste, and hazardous waste laws and regulations.


Provide Logistics Section Chief with information on the manpower, equipment, and materials needed to carry out waste collection, transportation, storage, treatment, and disposal operations.


Gather information on contractors available to assist in waste collection, transportation, storage, treatment, and disposal operations.


Provide Spill Cleanup Branch Director with recommendations on methods that can be applied to minimize the generation of wastes during response operations.


Develop a system for the segregation of wastes to assist in storage, treatment, and disposal operations.


Ensure that all personnel comply with the Site-specific Health & Safety Plan.


Assign Field Supervisors and receive regular progress reports.


Continuously review waste handling, storage, treatment, and disposal operations to identify and resolve problems and to develop recommendations on how to improve the effectiveness and/or efficiency of waste collection, transportation, storage, treatment, and/or disposal operations.


Provide Spill Cleanup Branch Director with information on all special incidents and/or accidents.


Provide Spill Cleanup Branch Director with recommendations on the timing of the release of equipment and/or personnel resources.


Maintain accurate records of recovered material.


Brief Spill Cleanup Branch Director on activities.


Document actions.

Table continued on next page

Operations Section Checklist (cont.)

INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

Decontamination Group Supervisor
Obtain initial briefing from Spill Cleanup Branch Director and attend daily planning/briefing meetings.


Provide Spill Cleanup Branch Director with information on manpower, equipment, material needs for unit operations.


Implement decontamination plan.


Direct and coordinate decontamination activities.


Brief Safety Officer on conditions.


Brief Spill Cleanup Branch Director on activities.


Coordinate with Disposal Group for handling and transport of wastes generated during decontamination.


Document actions.

Air Operations Branch Director
Obtain initial briefing from Operations Section Chief and attend daily tactical operations planning meetings and briefing meetings.


Provide Operations Section Chief with information on manpower equipment, material, and supply needs for Air Operations.


Organize preliminary air operations.


Request declaration or cancellation of restricted air space area.


Participate in preparation of the Incident Action Plan.


Perform operational planning for air operations.


Prepare and provide Air Operations Summary Worksheet to the air support group and fixed-wing bases (ICS Form 220).


Determine coordination procedures for use by air organization with ground branches, divisions, or groups.


Coordinate with appropriate Operations Section personnel.


Supervise all air operations activities associated with the incident.


Establish procedures for emergency reassignment of aircraft.


Schedule approved flights of non-incident aircraft in the restricted air space area.


Coordinate with Incident Command through normal channels on incident air operations activities.


Resolve conflicts concerning non-incident aircraft.


Coordinate with Federal Aviation Administration (FAA).


Update air operations plans.


Report to the Operations Section Chief on air operations activities.


Arrange for an accident investigation team when warranted.


Document actions.

Table continued on next page

Operations Section Checklist (cont.)

INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

Air Tactical Group Supervisor
Obtain initial briefing from Air Operations Branch Director and attend daily planning/briefing meetings.


Provide Air Operations Branch Director with information on manpower, equipment, and material needs for unit operations.


Determine what aircraft (fixed-wing and helicopters) are operating within the area of assignments.


Manage air tactical activities based upon the Incident Action Plan.


Establish and maintain communications with Air Operations and Air Support Group Supervisor.


Coordinate approved flights on non-incident aircraft or non-tactical flights in restricted air space area.


Coordinate dispersant, in-situ burning, and bioremediation application through the Air Operations Branch Director.


Obtain information about air traffic external to the incident.


Receive reports of non-incident aircraft violating restricted air space area.


Make tactical recommendations to improve ground contact (Operations Section Chief or Branch Director).


Inform the Air Operations Branch Director of tactical recommendations affecting the air operations portion of the Incident Action Plan.


Coordinate air surveillance mission scheduling and observer assignments with the Situation Unit Leader.


Identify remote sensing technology that may enhance surveillance capabilities.


Coordinate air surveillance observations and provide reports by the most direct method available.


Report air surveillance and operations activities to Air Operations Branch Director.


Coordinate application monitoring requirements with the Situation Unit. 


Report on air application activities to the Air Operations Branch Director.


Report on accidents/incidents.


Document actions.

Table continued on next page

Operations Section Checklist (cont.)

INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

Air Support Group Supervisor
Obtain initial briefing from Air Operations Branch Director and attend daily planning/briefing meetings.


Provide Air Operations Branch Director with information on manpower, equipment, and material needs for unit operations.


Provide Air Operations Branch Director with information on aircraft for the Situation Status Report and logistics and services portions of Incident Action Plans:


-  Aircraft on-scene;


-  Location and mission(s) of aircraft; and


-  Aircraft enroute and ETA.


Coordinate with Operations Section Chief to identify air transportation needs associated with response and surveillance operations.


Coordinate with Procurement Unit Leader to identify the air transportation needs associated with moving equipment and materials within/to a response site.


Coordinate with Information/Liaison Officer to identify aircraft needs for media personnel and agency/government officials.


Coordinate with Medical Unit Leader to identify aircraft needs for emergency medical services.


Coordinate with Federal, State, and local officials in establishing air routes that will expedite the movement of personnel, equipment and materials while still complying with applicable laws and regulations.


Develop a system to track all air transport resources utilized during the response.


Coordinate with Procurement Unit Leader to execute contracts for air transportation needs.


Establish an inspection program to ensure that aircraft used to transport personnel, equipment and materials meet regulatory standards.


Maintain aircraft maintenance records.


Document actions.

Table continued on next page

Operations Section Checklist (cont.)

INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

Wildlife Branch Director
Obtain initial briefing from Operations Section Chief and attend daily planning/briefing meetings.


Provide Operations Section Chief with information on the manpower, equipment, and material needs for unit operations.


Supply Operations Section Chief with information on wildlife rescue operations for inclusion in Incident Action Plans and Situation Status Reports:


-  Summary of current actions;


-  Impacts to wildlife; and


-  Status of wildlife capture, cleaning, and rehabilitation operations.


Coordinate with On-shore and Near Shore Unit Leaders to identify response techniques to protect threatened wildlife and/or sensitive habitat areas.


Supervise the construction and operation of wildlife rehabilitation centers if adequate facilities are not readily available.


Coordinate with resource agencies to identify and obtain wildlife capture and rehabilitation experts to conduct capture and rehabilitation operations.


Document actions.

Recovery and Hazing Group Supervisor
Obtain initial briefing from Wildlife Branch Director and attend daily planning/briefing meetings.


Provide Wildlife Branch Director with information on the manpower, equipment, and material needs for unit operations.


Implement wildlife recovery and hazing as provided in the Incident Action Plan.


Document actions.

Spill Advisor
Obtain initial briefing from Operations Section Chief and attend daily tactical operations and planning/briefing meetings.


Coordinate with the Operations Section Chief to ensure that appropriate equipment and materials are ordered to support response operations.


Coordinate with the Spill Cleanup Branch Director to identify areas potentially impacted by spilled oil.


Coordinate with the Offshore and On-Shore Groups to make recommendations to the Spill Cleanup Branch Director on response equipment and techniques.


Identify and evaluate alternative response equipment and techniques that will enhance the effectiveness of response operations and make appropriate recommendations to the Operations Section Chief.


Document actions.

Table continued on next page

Operations Section Checklist (cont.)

INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

Security Manager
Obtain initial briefing from Facilities Unit Leader and attend daily planning/briefing meetings.


Provide Facilities Unit Leader with information on the manpower, equipment, and material needs for unit operations.


Coordinate with Section Chiefs to identify security needs.


Arrange for security at the following locations:


-  Command Center;


-  Communications center(s) and facilities;


-  Staging area(s);


-  Warehouse(s);


-  Wildlife Rescue and Rehabilitation Center(s); and


-  Other facilities as required.


Establish a procedure to ensure authorized personnel rapid access to secured facilities.


Maintain a record of all visitors to secured facilities.


Arrange for security escorts for visitors.


Coordinate security operation with local, state, and federal law enforcement personnel.


Coordinate with U.S. Coast Guard to restrict access to areas where offshore response operations are being conducted.


Coordinate with Procurement Unit Leader to arrange for the use of contract security personnel, if required.


Document actions.

A3.1.6 Planning

The Planning Section is composed of the Planning Section Chief, the Situation Unit Leader, the Resource Unit Leader, the Documentation Unit Leader, the Demobilization Unit Leader, and Technical Specialist Unit Leader.  The duties and responsibilities of each member are listed in the following pages.

This group is responsible for conducting accurate hazardous impact assessments; timely notification of outside agencies; effective resource requirements planning; factual situation status reporting; accurate damage assessment and reporting; thorough incident and events documentation; innovative and timely application of technologies; timely and effective environmental agencies interface; rapid demobilization; and expeditious hazardous material/waste management.



Figure A3- 3: Planning Organization

Table A3- 7:  Planning Section Checklist
INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

Assistant Planning Chief
Obtain initial briefing from Planning Section Chief and attend planning/briefing meetings.


Direct actions of Planning Section when the Planning Section Chief is attending ICS meetings.


Assist Planning Chief with development of the ICS Executive Summary Form and ICS General Plan.


Assist Planning Chief with development of the Operational Planning Worksheet (ICS Form 215).


Coordinate with Section Chiefs and Command Staff to gather information for Incident Action Plans including:


—
Cover page;


—
Incident objectives and response priorities (ICS 202);


—
Health and Safety message;


—
Organizational List (ICS 203);


—
Assignment List (ICS 204);

—
Resources at Risk Summary (ICS 232);


—
Incident Map(s);


—
Traffic Plan;


—
Communications Plan (ICS 205);


—
Air Operations Plan; and


—
Medical Plan (ICS 206).


Prepare, reproduce, and distribute Incident Action Plans.


Document actions.

Table continued on next page

Planning Section Checklist (cont.)
INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

Situation Unit Leader
Obtain initial briefing from Planning Section Chief and attend planning/briefing meetings.


Provide Planning Section Chief with information on manpower, equipment, and material needs for unit operations.


Coordinate with Section Chiefs and Command Staff to gather information for Incident Action Plans, including:


—
Cover page;


—
Incident objectives and response priorities (ICS 202);


—
Health and Safety message;


—
Organizational List (ICS 203);


—
Assignment List (ICS 204);

Resources at Risk Summary (ICS 232);


—
Incident Map(s);


—
Traffic Plan;


—
Communications Plan (ICS 205);


—
Air Operations Plan; and


—
Medical Plan (ICS 206).


Prepare, reproduce, and distribute Incident Action Plans.


Complete the following forms:  Incident Status Summary (ICS Form 209), Weather Status, Water Conditions,  ICS Daily Meeting Schedule (ICS Form 230), ICS Meeting Description (ICS Form 231), Resources at Risk Summary (ICS Form 232), and Sensitive Sites/Response Actions Form.


Document actions.

Display Process Manager
Obtain initial briefing from Situation Unit Leader and attend planning/briefing meetings.


Provide Situation Unit Leader with information on manpower, equipment, and material needs for unit operations.


Determine:

-  Location of work assignments;

-  Numbers, types, and locations of displays required;

-  Priorities;

-  Map requirements for Incident Action Plan;

-  Time limits for completion; and

-  Field observer requirements and communications means.


Obtain necessary equipment and supplies.


Obtain copy of Incident Action Plan for each operational period.


Assist Situation Unit Leader in analyzing and evaluating field reports.


Develop required displays in accordance with time limits for completion.


Document actions.

Table continued on next page

Planning Section Checklist (cont.)
INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

Field Observer Manager
Obtain initial briefing from Situation Unit Leader and attend planning/briefing meetings.


Provide Situation Unit Leader with information on manpower, equipment, and material needs for unit operations.


Establish a surveillance program that adequately supports the needs of the Operations and Planning Sections.


Determine:

-  Location of work assignments;

-  Type of information required;

-  Priorities;

-  Time limits for completion;

-  Methods of communication; and

-  Methods of transportation.


Coordinate with the Logistics Section to obtain the following resources to support surveillance operations:

-  Aircraft;

-  Up-to-date maps;

-  Surveillance specialists;

-  Hand-held radios;

-  Other portable communications equipment;

-  Cameras; and

-  Video recorders.


Activate external surveillance resources.


Coordinate the acquisition and scheduling of surveillance aircraft through the Air Operations Branch.


Obtain copy of Incident Action Plan for the operational period.


Perform Field Observer responsibilities to include, but not limited to, the following responsibilities:

-  Perimeters of incident;

-  Locations of oil concentration;

-  Rates of spread;

-  Weather conditions;

-  Hazards; and

-  Progress of operational resources.


Locate the current position and physical appearance of any spilled material to support:

-  Assessments designed to evaluate the threat posed by any spilled material to environmentally, economically and/or socially sensitive areas;

-  Trajectory simulations;

-  Offshore containment and recovery operations;

-  Shoreline protection operations;

-  Shoreline containment and recovery operations; and 

-  Wildlife capture operations.


Report information to Situation Unit Leader for use in response operations and Situation Status Reports.


Report immediately any condition observed which may cause danger and safety hazards to personnel.


Participate in debriefing of surveillance personnel.


Document actions.

Table continued on next page

Planning Section Checklist (cont.)
INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

Trajectory Analysis Specialist Manager
Obtain initial briefing from Situation Unit Leader and attend planning/briefing meetings.


Provide Situation Unit Leader with information on manpower, equipment, and material needs for operations.


Gather pertinent information on tides, currents and weather from all available sources.


Provide trajectory and over-flight maps, weather forecasts, tidal and current information.


Provide briefing on observations and analyses to the proper personnel.


Document actions.

Geographic Information Specialist Manager
Obtain initial briefing from Situation Unit Leader and attend planning/briefing meetings.


Provide Situation Unit Leader with information on manpower, equipment, and material needs for operations.


Gather and compile data from the different incident sections.


Provide maps for various components of the incident.


Provide status reports to appropriate requesters.


Document actions.

Table continued on next page

Planning Section Checklist (cont.)
INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

Resource Unit Leader
Obtain initial briefing from Planning Section Chief and attend daily planning/briefing meetings.


Provide Planning Section Chief with information on manpower, equipment, material and supply needs for Resource Unit operations.


Establish check-in function at incident locations.


Using the Incident Briefing, prepare and maintain the command post display including the organization chart, resource allocation, and deployment sections.


Complete the following forms:  Organization Assignment List (ICS Form 203); Assignment List (ICS Form 204); Incident Organizational Chart (ICS Form 207); Operational Planning Worksheet (ICS Form 215); and Resource Status Cards (ICS Form 219).


Assign duties to Resources Unit personnel.


Display estimated times of arrival of ordered Resources Unit personnel.  Request additional personnel or release excess personnel.


Establish contacts with incident facilities by telephone or through communications center, and begin maintenance of resource status.


Gather, post, and maintain incident resource status.


Gather, post, and maintain resource status of transportation and support vehicles and personnel.


Maintain master roster of all resources checked in at the incident.


Prepare appropriate parts of Division Assignments Lists.


Provide resource summary information to Situation Unit, as requested.


Receive order to demobilize Resources Unit.


Dismantle and store Resources Unit displays.


List expendable supplies that need replenishing and file with Supply Unit Leader.


Document actions.

Check-in Recorder
Obtain initial briefing from Resource Unit Leader and attend daily planning/briefing meetings.


Provide Resource Unit Leader with information on manpower, equipment, material and supply needs for check-in operations.


Establish communications with the Communications Unit.


Post signs so that arriving resources can easily find the check-in locations.


Record check-in information on check-in lists.


Transfer check-in information to Resources Unit on regular pre-arranged schedule.


Document actions.

Table continued on next page

Planning Section Checklist (cont.)
INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

Documentation Unit Leader
Obtain initial briefing from Planning Section Chief and attend planning/briefing meetings.


Provide Planning Section Chief with information on manpower, equipment, and material needs for unit operations.


Assist Legal Officer with development of Documentation guidelines for distribution to appropriate response personnel.


Distribute copies of incident file index to appropriate response personnel.


Direct the organization, maintenance, and storage of incident files in a convenient, secure location.


Obtain approval from Planning Section Chief prior to release of documentation.


Ensure that duplication services are available for the incident and respond to duplication requests.


Supervise the duplication and filing of all official forms and reports.


Document actions.

Demobilization Unit Leader
Obtain initial briefing from Planning Section Chief and attend planning/briefing meetings.


Provide Planning Section Chief with information on manpower, equipment, and material needs for unit operations.


Complete Demobilization Checkout Form (ICS Form 221).


Review incident resource records to determine probable size of demobilization effort.


Evaluate logistics and transportation capabilities required to support demobilization.


Prepare and obtain approval of Demobilization Plan, including required decontamination.


Distribute Demobilization Plan to each processing point.


Ensure that all Sections/Units understand their responsibilities within the Demobilization Plan.


Monitor implementation and assist in the coordination of the Demobilization Plan.


Brief Planning Section Chief on progress of demobilization.


Document actions.

Table continued on next page

Planning Section Checklist (cont.)
INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

Technical Specialist Unit Leader
Obtain initial briefing from Technical Specialists Unit Leader and attend planning/briefing meetings.


Attend planning/briefing meetings as directed by Planning Section Chief.


Conduct required activities within the area of expertise as directed by Planning Section Chief.


Conduct activities in accordance with the Site-specific Health & Safety Plan.


Provide regular status reports to Planning Section Chief.


Document actions.

Resources at Risk (RAR) Technical Specialist Manager
Obtain initial briefing from Technical Specialists Unit Leader and attend planning/briefing meetings.


Provide Technical Specialists Leader with information on manpower, equipment, and material needs for operations.


Obtain current and forecast status information from Technical Specialists Leader.


Identify natural resources at risk.


Identify archeo-cultural resources at risk.


Identify socioeconomic resources at risk.


Obtain legal advice from Legal Officer on matters related to the handling of listed species.


Develop a prioritized list of the resources at risk for use by the Planning Section.


Provide status reports to appropriate requesters.


Document actions.

Table continued on next page

Planning Section Checklist (cont.)
INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

Environmental Technical Specialist Manager
Obtain initial briefing from Technical Specialist Unit Leader and attend planning/briefing meetings.


Provide Technical Specialist Leader with information on manpower, equipment, and material needs for operations.


Prepare Environmental Operations Plans for inclusion in Incident Action Plans.


Collect and maintain baseline environmental data from potential affected areas.


Provide Technical Specialist Unit Leader with information on the potential environmental impacts of response operations.


Supervise the compilation of environmental information to support permit applications and/or efforts to obtain required regulatory approvals.


Be familiar with existing environmental regulations and restrictions within an incident area.


Coordinate with Information/Liaison Officer to obtain necessary regulatory approvals for environmentally related permits and approvals.


Coordinate with Waste Disposal Specialist and Information/Liaison Officer to obtain all necessary waste management permits and approvals.


Coordinate with regulatory agencies to identify environmentally sensitive areas and wildlife habitats.


Coordinate with Spill Cleanup Branch Director to prioritize sensitive habitat areas for protection and/or cleanup operations.


Provide Spill Cleanup Branch Director advice on cleanup techniques that will minimize secondary impacts to affected wildlife and/or sensitive habitat areas.


Coordinate with NRDA Representative to arrange for environmental specialist to collect data and assess impacts to:

-  Water quality;

-  Air quality;

-  Commercial and sport fisheries;

-  Human health; and

-  Social impacts.


Document actions.

Table continued on next page

Planning Section Checklist (cont.)
INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

Wildlife Technical Specialist Manager
Obtain initial briefing from Technical Specialist Unit Leader and attend planning/briefing meetings.


Provide Technical Specialist Leader with information on manpower, equipment, and material needs for operations.


Coordinate with Wildlife Branch Director to prepare wildlife rescue portion of Incident Action Plan.


Coordinate with Wildlife Branch Director to identify response techniques to protect threatened wildlife and/or sensitive habitat area.


Receive legal advice from Legal Officer concerning the handling of listed species.


Obtain advice from the NRDA Representative and regulatory agencies on:

-  the location of sensitive areas;

-  prioritization of areas to be protected;

-  recommended shoreline protection equipment and techniques; and

-  recommended shoreline response equipment and techniques.


Coordinate with the Information/Liaison Officer to obtain permits for handling wildlife.


Coordinate with the Environmental Technical Specialist, NRDA Representative, and resource agencies to develop procedures for the capture, transportation, cleaning, rehabilitation, and release of oiled wildlife.


Document actions.

Scientific Support Coordinator
Obtain initial briefing from Technical Specialists Unit Leader and attend planning/briefing meetings.


Provide Technical Specialists Leader with information on manpower, equipment, and material needs for operations.


Determine resource needs.


Provide current and forecast incident status information for the Situation Unit by way of over-flight maps and trajectory analyses.


Provide weather, tidal and current information.


Obtain consensus from the Federal Natural Resource Trustees regarding response options and report to the OSC.


Provide status reports to appropriate requesters.


Document actions.

Waste Disposal Specialist
Obtain initial briefing from Demobilization Unit Leader and attend planning/briefing meetings.


Provide Demobilization Unit Leader with information on manpower, equipment, and material needs for operations.


Prepare and submit a Waste Management Plan to the Planning Section Chief.


Coordinate with the Information/Liaison Officer to obtain all necessary permits and approvals for transportation, storage, treatment and disposal of wastes.


Coordinate with Disposal Group Supervisor to insure compliance with wastewater, solid waste, and hazardous waste laws and regulations.


Document actions.

A3.1.7 Logistics

The Logistics Section consists of the Logistics Section Chief, Services Branch Director and Support Branch Director.  The Services Branch contains the Communications Unit Leader, Medical Unit Leader, and Facilities Unit Leader.  The Support Branch contains the Supply Unit Leader, the Ground Support Unit Leader, and Vessel Support Unit Leader.  The duties and responsibilities of each member are listed in the following pages.

This section will arrange for, contract, procure, receive, stage, store, coordinate, and issue all the required support services, materials, and equipment necessary to execute the incident response.




Figure A3- 4: Logistics Organization

Table A3- 8: Logistics Section Checklist
INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

Services Branch Director
Obtain initial briefing from Logistics Section Chief and attend daily planning/briefing meetings.


Provide Logistics Section Chief with information on manpower, equipment, material, and supply needs for Service Branch operations.


Determine level of service required to support operations.


Confirm dispatch of branch personnel.


Participate in planning meetings of Logistics Section personnel.


Review Incident Action Plan.


Organize and prepare assignments for Service Branch personnel.


Coordinate activities of branch units.


Inform Logistics Chief of branch activities.


Resolve service branch problems.


Document actions.

Communications Unit Leader
Obtain initial briefing from Service Branch Director and attend daily planning/briefing meetings.


Provide Service Branch Director with information on manpower, equipment, and material needs for unit operations.


Prepare Radio Communications Plan for Incident Action Plans.


Obtain information for on-scene communications equipment including:


-  Channels;


-  Functions;


-  Frequencies; and


-  Assignments.


Verify that existing communications equipment is operational and obtain additional communications equipment as needed to accommodate response operations.


Obtain information on communications equipment enroute to the response and the ETA at the scene.


Coordinate with Section Chiefs to identify communications needs and ensure timely and efficient response to needs to support operations.


Arrange for the installation of an adequate telephone system in the Command Center.


Establish a radio base system in the Command Center.


Ensure the establishment of a dedicated communication network that will allow for land-to-land, land-to-sea, sea-to-sea, land-to-air, sea-to-air, and air-to-air communications.


Ensure that communications equipment is fully operation throughout response.


Ensure that records are maintained on communications equipment distributed during emergency response operations.


Obtain necessary contract support to man and/or maintain communications equipment.


Establish telephone "hot lines", as needed.

Table continued on next page

Logistics Section Checklist (cont.)
INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

Communications Unit Leader (Cont.)
Provide Service Branch Director with recommendations on the timing of the release of communication equipment


Complete the following forms:  Incident Radio Communications Plan (ICS Form 205); Status Change Card (ICS Form 210); Radio Requirements Worksheet (ICS Form 216); and Radio Frequency Assignment Worksheet (ICS Form 217).


Document actions.

Medical Unit Leader 
Obtain initial briefing from Service Branch Director and attend daily planning/briefing meetings.


Provide Service Branch Director with information on manpower, equipment, and material needs for unit operations.


Coordinate with Safety Officer to provide Service Branch Director with information for the medical/health portion of Incident Action Plans:


-  Description of major medical/health hazards and risks,and


-  Measures to avoid or mitigate medical/health hazards and risks.


Complete Medical Plan (ICS Form 206) for inclusion in the Incident Action Plans.


Establish procedures for handling medical emergencies.


Coordinate with Transportation, Air Support, and Communications Unit Leaders to establish a transportation system and communications network to handle medical emergencies.


Coordinate with Safety Officer to locate, establish, and man field first aid stations.


Assess current level of available medical services and activate additional facilities as necessary.


Maintain an inventory of medical supplies and disburse as needed.


Ensure that medical response personnel, equipment, and facilities are available to pickup, transport, treat, and care for injured personnel.


Notify Service Branch Leader of all injuries/fatalities.


Develop and maintain a record of all accidents/injuries/fatalities.


Notify the appropriate Federal, State, and local government agencies of all medical/health-related accidents, incident, and/or problems and provide Service Branch Director with information on all regulatory agency contacts.


Document actions.

Table continued on next page

Logistics Section Checklist (cont.)
INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

Food Unit Leader
Obtain initial briefing from Service Branch Director and attend daily planning/briefing meetings.


Provide Service Branch Director with information on manpower, equipment, and material needs for unit operations.


Determine location of work assignment and number and location of personnel to be fed.


Determine method of feeding to best fit each situation.


Coordinate with Logistics Section Chief to ensure that contracts are executed to obtain necessary equipment and supplies for food service at each location.


Set up Food Unit equipment.


Prepare menus to ensure incident personnel receive well-balanced meals.


Ensure that sufficient potable water is available to meet all incident needs.


Ensure that all appropriate health and safety measures are taken.


Supervise cooks and other Food Unit personnel.


Keep inventory of food on hand and check in food orders.


Provide Supply Unit Leader with food supply orders.


Document actions.

Support Branch Director
Obtain initial briefing from Logistics Section Chief and attend daily planning/briefing meetings.


Provide Logistics Section Chief with information on manpower, equipment, and material needs for unit operations.


Coordinate with Section Chiefs to identify and meet personnel needs.


Provide Logistics Section Chief with daily updates on the status of personnel resources be used, needed, or currently enroute.


Schedule/track amount of time individuals are working and coordinate their replacement.


Coordinate with Information/Liaison Officer to publicize how persons can volunteer to assist in response operations.


Determine the sanitation requirements for the response operations.


Coordinate with FIC and Navy in the handling of all human resource issues that may arise during the response operations, including those related to payroll, overtime, benefits, and job protection.


Determine the lodging requirements for response personnel, assess the current availability of lodging services, and arrange lodging for response personnel as necessary.


Coordinate with Facilities Unit Leader to establish temporary sleeping quarters onsite if necessary.


Document actions.

Table continued on next page

Logistics Section Checklist (cont.)
INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

Supply Unit Leader
Obtain initial briefing from Support Branch Director and attend daily planning/briefing meetings.


Provide Support Branch Director with information on manpower, equipment, and material needs for unit operations.


Provide Support Branch Director with information on equipment and materials for the logistics and services portion of Incident Action Plans:


-  Equipment and materials on-scene;


-  Location(s) of equipment and materials; and


-  Equipment and materials enroute and the ETA.


Coordinate with Section Chiefs to determine equipment and material needs for each Section.


Contact sources of equipment and materials to obtain:


-  Accurate and up-to-date information on the type, quantity, and availability of equipment and materials;


-  The conditions (new, reconditioned, or used) of equipment and materials;


-  The terms and conditions for the purchase, lease, and/or rental of equipment and materials;


-  How the equipment and materials will be shipped, where they will be delivered, and when will they arrive; 


-  Whether additional equipment and materials are needed to make ordered equipment and/or materials fully  operational;


-  The availability of technicians to explain the operation and maintenance of equipment and/or supplies; and


-  The availability of spare parts.


Coordinate the purchase of all equipment and materials with Procurement Unit Leader.


Establish an inventory system for equipment and materials stored in central receiving point(s).


Establish a system to keep track of equipment and materials used during response operations.


Establish an inspection and maintenance program for equipment and materials used during response operations.


Coordinate with Ground, Vessel, and Air Support Unit Leaders when mobilizing and/or delivering equipment and materials.


Coordinate with Facilities Unit Leader to ensure that adequate warehouse space and staging area(s) are available.


Document actions.

Table continued on next page

Logistics Section Checklist (cont.)
INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

Ordering Manager
Obtain initial briefing from Logistics Section Chief and attend daily planning/briefing meetings.


Develop and implement a purchasing plan to organize the acquisition of equipment, materials, and services required for response operations.


Prepare guidelines, procedures, forms, and data management systems necessary to manage the acquisition of equipment, control inventory, and account for expenditures.


Establish a system to keep track of equipment and materials that are enroute to an incident scene, including:


-  Date shipped;


-  Shipment made;


-  Shipment scheduled;


-  Location and date of intermediate stops;


-  Date due at final destination; and


-  Location of final destination.


Activate existing contracts/agreements as needed to provide equipment, materials, and services for response operations and evaluate the need for additional agreements.


Prepare and process all necessary purchases/work orders.


Document actions.

Receiving & Distribution Manager
Obtain initial briefing from Logistics Section Chief and attend daily planning/briefing meetings.


Designate personnel to operate supply area.


Organize physical layout of the supply area.


Set up filing system for receiving and distribution of supplies and equipment.


Establish procedures for operating supply area.


Maintain inventory of supplies and equipment.


Develop security requirement for supply area.


Notify Ordering Manager of supplies and equipment received.


Provide necessary reports and supply records to Supply Unit Leader.


Document actions.

Table continued on next page

Logistics Section Checklist (cont.)
INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

Facilities Unit Leader
Obtain initial briefing from Support Branch Director and attend daily planning/briefing meetings.


Provide Support Branch Director with information on manpower, equipment, and material needs for unit operations.


Provide daily updates to the Support Branch Director on the status of facilities being used, constructed, or ordered.


Activate incident facilities and assign a manger to each.


Ensure adequate personnel are available to operate and maintain facilities.


Activate wildlife cleaning and rehabilitation centers.


Provide sleeping facilities.


Coordinate the activation of facilities with Security Unit Leader to ensure that adequate security is available.


Provide for facility maintenance services.


Document actions.

Ground Support Unit Leader
Obtain initial briefing from Support Branch Director and attend daily planning/briefing meetings.


Provide Support Branch Director with information on manpower, equipment, and material needs for unit operations.


Provide Support Branch Director with information on transportation equipment for the Situation Status Report and logistics and services portions of Incident Action Plans:


-  Transportation equipment on-scene;


-  Location and mission(s) of transportation equipment on-scene; and


-  Transportation equipment enroute and ETA.


Coordinate with Operations Section Chief to identify transportation needs associated with response operations.


Coordinate with Environmental Unit Leader to identify transportation needs associated with wildlife rescue operations.


Coordinate with Procurement Unit Leader to identify the transportation needs associated with moving equipment and materials to, within, and from an incident scene.


Organize and direct the transportation of manpower, equipment, and materials during response operations.


Coordinate with Federal, State, and local officials when establishing marine and overland routes in order to expedite the movement of personnel, materials and recovered material while still complying with applicable laws.


Coordinate with Operations Section Chief to ensure that transportation resources are properly allocated and utilized during response operations.


Develop a system to track and maintain a record of all transportation resources utilized during response operations.


Coordinate with Procurement Unit Leader to execute contracts for obtaining transportation equipment.

Table continued on next page

Logistics Section Checklist (cont.)
INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

Ground Support Unit Leader (Cont.)
Establish an inspection program to determine the condition of vessels and vehicles used to transport personnel, equipment and materials.  An inspection should be performed both prior to use and prior to release from response operations.


Complete Support Vehicle Inventory (ICS Form 218).


Maintain transportation equipment maintenance records.


Document actions.

Vessel Support Unit Leader
Obtain initial briefing from Support Branch Director and attend daily planning/briefing meetings.


Provide Support Branch Director with information on the manpower, equipment, and material needs for unit operations.


Coordinate development of vessel routing plan.


Coordinate vessel transportation assignments with the Spill Cleanup Branch or other sources of vessel transportation.


Coordinate water-to-land transportation with Ground Support Unit, as necessary.


Maintain a prioritized list of transportation requirements that need to be scheduled with the transportation source.


Support out-of-service vessel resources, as requested.


Arrange for fueling, maintenance and repair of vessel resources, as requested.


Maintain inventory of support and transportation vessels.


Document actions.

A3.1.8 Finance

The Finance Section is composed of the Finance Section Chief, Procurement Unit Leader, Claims Unit Leader, Cost Unit Leader, and Time Unit Leader.  The duties and responsibilities of each member are listed in the following pages.

The Finance Section performs all time-cost and disbursing functions and works with contracts, travel, and legal officers to settle claims.
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Figure A3- 5: Finance Organization

Table A3- 9: Finance Section Checklist
INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

Procurement Unit Leader
Obtain initial briefing from Finance Section Chief and attend daily planning/briefing meetings.


Provide Finance Section Chief with information on manpower, equipment, material, and supply needs for unit operations.


Develop and implement a purchasing plan to organize the acquisition of equipment, materials, and services required for response operations.


Prepare guidelines, procedures, forms, and data management systems necessary to manage the acquisition of equipment, control inventory, and account for expenditures.


Establish a system to keep track of equipment and materials that are enroute to an incident scene including:


-  Date shipped;


-  Shipment made;


-  Shipment scheduled;


-  Location and date of intermediate stops;


-  Date due at final destination; and


-  Location of final destination.


Activate existing contracts/agreements as needed to provide equipment, materials, and services for response operations and evaluate the need for additional agreements.


Prepare and process all necessary purchases/work orders.


Document actions.

Compensation/Claims Unit Leader
Obtain initial briefing from Finance Section Chief and attend daily planning/briefing meetings.


Provide Finance Section Chief with information on manpower, equipment, and material needs for unit operations.


Coordinate with Navy's Claims and Compensation personnel to establish a system for the receipt, evaluation and processing of all claims.


Determine the need for and location of claims offices.


Receive advice from Navy's Finance Section Chief and Legal/Claims Officer during the processing of claims.


Identify and obtain technical experts and contractors to assist in damage assessment and in the processing of claims.


Coordinate the conduct of all damage assessment programs with the Environmental Unit Leader and the Legal/Claims Officer.


Establish and maintain contact with the Safety Officer and Medical Unit Leader as required to prepare and process reports on injuries/deaths caused by the spill incident or resulting from response operations.


Follow the status of hospitalized personnel and coordinate/prepare required administrative records on all injuries and deaths.


Provide Finance Section Chief and Information/Liaison Officer with periodic reports on damage assessment/claims.


Document actions.

Table continued on next page

Finance Section Checklist (cont.)

INCIDENT COMMAND SYSTEM POSITION
DUTIES/RESPONSIBILITIES

Cost Unit Leader
Obtain initial briefing from Finance Section Chief and attend daily planning/briefing meetings.


Provide Finance Section Chief with information on manpower, equipment, material, and supply needs for unit operations.


Coordinate with agency headquarters on cost reporting procedures.


Obtain and record all cost data.


Prepare incident cost summaries.


Prepare resources-use cost estimates for planning.


Make recommendations for cost savings to Finance Section Chief.


Ensure that all cost documents are accurately prepared.


Complete all records prior to demobilization.


Document actions.

Time Unit Leader
Obtain initial briefing from Finance Section Chief and attend daily planning/briefing meetings.


Provide Finance Section Chief with information on manpower, equipment, material, and supply needs for unit operations.


Develop and implement an accounting system for response operations, and maintain records of all accounting activities.


Establish and maintain a cash account.


Ensure all accounting records and documents are prepared accurately.


Maintain a cumulative cost/financial record.


Serve as a liaison with auditing personnel.


Provide for records security.


Document actions.










ANNEX3
A3-i
October 21, 1999
ANNEX3
A3a-
10/21/99
DRAFT

11:14 AM

_964243242.bin

_975584604.vsd
Finance Section Chief�

Time Unit Leader�

Procurement Unit Leader�

Compensation/Claims
Unit Leader�

Cost Unit Leader�


_1001846083.vsd
Federal On-scene Coordinator�

Response Management COMNAVBASE 
Staff 
Response Support* 
Non-Technical Assist Staff�

NOSC Commander Naval Base 
Regional�

NASEX
Facility Incident 
Commander�

Non-Navy
Response Assets�

NASWI OSOT�

Defense Logistics
Agency
(Disposal)�

Other DoD
Components�

NAVSEA 00C
(SUPSALV)�

SUPSALV
Contractors�

TRANSCOM
(Transportation)�

NASEX
Response  Contractor�

The FOSC is the Coast Guard for OHS spills in the 
Coastal Zone.  The US EPA for OHS spills in the 
Inland Zone, and the Navy for Navy HS or EHS spills
 (only HS or EHS, not oil).

*Tier 3 OSROs would be part of the Response 
Support under the NOSC.�


_964243306.bin

_964243105.bin

